
IMPLEMENTING AND SUSTAINING 
RESTORATIVE PRACTICE AT WANSBECK 

PRIMARY SCHOOL



IMPLEMENTATION TO SUSTAINABILITY ðOUR JOURNEY 
OF DEVELOPMENT OF A RESTORATIVE COMMUNITY

ÅEARLY IMPLEMENTATION - A WANSBECK STORY



CONTEXT- WANSBECK PRIMARY

ÅTOP 10% OF SCHOOLS NATIONALLY FOR DEPRIVATION

ÅHIGHER THAN AVERAGE NUMBER OF CHILDREN WHO COME FROM A SETTING 

THEY HAVE PREVIOUSLY FAILED IN

Å2013 IT BECAME A SPONSORED SCHOOL DUE TO UNDERPERFORMANCE 

ÅNEW HEADTEACHERDEVELOPED THE SCHOOL AND THERE WAS A LARGE 

TURNROUNDOF STAFF ðUNDERPERFORMANCE WAS TACKLED

ÅACADEMIC STANDARDS STARTED TO INCREASE

ÅOFSTED JUNE2015 JUDGED THE SCHOOL TO BE GOOD AND 

OUTSTANDING FOR BEHAVIOUR

ÅI BECAME HEADTEACHERSEPTEMBER 2016



THE FIRST WEEK - CHILDREN

Your at Wansbeck this 

is what our children 

are like
You can tell them it is 

wrong but they will do 

it again

I work on a lunchtime 

it is awful can I resign

ÅCHALLENGES TO MY PERCEPTION OF WHAT OUTSTANDING 

BEHAVIOUR LOOKED LIKE

EXAMPLES 

MY QUESTIONS TO STAFF

WHAT HAPPENS WHEN THINGS GO WRONG?

HOW DO CHILDREN TAKE RESPONSIBILITY FOR THEIR 

ACTIONS? 



THE FIRST WEEK - STAFF

ÅWHOSE RESPONSIBILITY IS IT WHEN THINGS GO WRONG?

ÅWHOSE RESPONSIBILITY IS IT TO COMMUNICATE?

ÅHOW DO WE BUILD COMMUNITY?   

Communication is not 

good we never find out 

what is happening

These children are not 

behaving what are you 

going to do about it?

We are too busy to build 

community dealing with 

the things that go wrong



THE WANSBECK WAVE

With every wave came another issue 

Children and staff ðeverything seemed to be 

my responsibility. My problem to sort!



ETHOS AND COMMUNITY 
NEEDED DEVELOPING

THE SCHOOL NEEDED A HEART


